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K-12 USE CASE

Use Case: IEP Review & 
Writing Assistant
Guided AI support for special education professionals—
grounded in approved references and designed for human 
review.

October 2026

AI Server Home | Leadership AI Plus education partnership

The goal

Help qualified educators review, refine, and draft IEP-related content more consistently by combining a 
guided workflow with approved knowledge sources—without positioning AI as the final decision-maker.

The challenge
IEP work is high-context and high-consequence. Educators must interpret student-specific information, follow legal 
and procedural requirements, write clearly, coordinate across teams, and maintain professional judgment. A 
general-purpose chatbot can produce fluent language, but fluency alone is not enough for this work.

The private-AI pattern
Step What happens

1. Select a task
The user chooses a guided activity such as review, refinement, meeting preparation, goal 
drafting support, or quality check.

2. Provide context The user supplies the relevant IEP content or scenario inside the approved environment.

3. Retrieve references
The application retrieves applicable district, state, federal, or practice guidance from the 
configured knowledge base.

4. Run guided analysis
The assistant follows a structured system prompt and workflow rather than relying on an ad-
hoc user prompt.

5. Present findings
The response separates observations, questions, suggested revisions, and source-grounded 
considerations.

6. Human review
A qualified educator decides what is accurate, appropriate, and ready to use in the official 
process.
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What the assistant can support

Review for completeness

Use a repeatable checklist to identify missing, unclear, or 
inconsistent elements for professional follow-up.

Refine language

Suggest clearer wording while preserving the educator’s 
intent and professional responsibility.

Connect to references

Surface relevant approved guidance so the user can verify 
the basis for a suggestion.

Prepare for meetings

Create questions, summaries, or discussion prompts from 
the information the team is already reviewing.

Draft support

Help organize first-draft language from educator-provided 
facts and goals.

Quality assurance

Run the same evaluation prompts across multiple 
examples to identify repeatable strengths and failure 
modes.

What it should not do
 Make eligibility, placement, service, or legal determinations on behalf of the IEP team.
 Invent student facts, services, accommodations, goals, or progress data that were not provided.
 Replace district procedures, qualified professional judgment, or required team participation.
 Treat a model response as authoritative simply because it is fluent or confident.
 Send sensitive information to an external model unless the district has explicitly approved that data flow and 

the application is configured accordingly.

Why the private environment matters
 Local knowledge can be curated around the district’s approved references and procedures.
 A local-only inference path can be used for workflows that should remain inside the district environment.
 Identity and role controls can limit access to the tool and its underlying knowledge.
 System prompts, knowledge packs, and test protocols can be versioned and reviewed over time.
 The same workflow can be improved iteratively as educators discover where the assistant needs more 

structure or clearer guardrails.

Example review structure
Review area Assistant behavior Human responsibility

Present levels
Flag unclear connections between data, need, 
and described impact.

Confirm facts and educational significance.

Goals
Check clarity, measurability, and alignment with 
provided needs.

Approve the goal and determine 
appropriateness.

Services/supports
Identify internal inconsistencies or missing 
context.

Make service and placement decisions 
through the IEP process.
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Compliance references
Retrieve relevant approved guidance when 
configured.

Interpret and apply law, policy, and district 
procedure.

Writing quality Suggest clearer, more concise language.
Ensure the final record is accurate and 
reflects team decisions.

Implementation checklist
 Define the specific tasks the assistant will and will not support.
 Curate authoritative knowledge sources and identify who maintains them.
 Choose local-only versus optional cloud inference rules for each workflow.
 Build repeatable test scenarios before using real student records.
 Train users on verification, citations, limitations, and appropriate use.
 Review the workflow after model, prompt, knowledge, or policy changes.

About the company

AI Server Home is an independent technology-development company focused on private AI infrastructure, 
local AI deployment, and purpose-built AI applications. In K-12 education, AI Server Home works in 
partnership with Leadership AI Plus, combining technology development and engineering with education-
market expertise, relationships, sales, and implementation support.

Example demonstration prompts
 Review this sample IEP for areas that may need clarification. Separate observations from questions for the 

educator.
 Using only the approved knowledge sources, identify guidance relevant to this section and show where the 

educator should verify the source.
 Suggest clearer wording for this present-level statement without adding facts that are not in the record.
 Create a meeting-preparation checklist based on the issues already identified in this sample document.

What success looks like in a pilot
 Educators can complete the guided workflow without having to invent complex prompts.
 The assistant distinguishes supplied facts from suggestions and does not fabricate missing student 

information.
 Important recommendations can be traced to configured references when the workflow calls for sources.
 Users understand that the tool supports—not replaces—the IEP team and professional judgment.

Selected references
U.S. Department of Education, Student Privacy Policy Office, FERPA and student privacy guidance.

U.S. Department of Education, Office of Educational Technology, Empowering Education Leaders: A Toolkit for Safe, Ethical, and 
Equitable AI Integration (2024).

Design principle

The assistant should help professionals think more systematically—not make the professional decision for 
them.
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