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The idea in one sentence

Al Server Home brings infrastructure, trusted knowledge, model access, guided applications, and ongoing
support into one private Al environment that an organization can operate on its own terms.

Why organizations are looking for a different Al model

General-purpose Al services are useful, but many organizations want clearer answers to basic operational
questions: Where does our information go? Which models are being used? Who can access the system? Can we
keep working if the internet is unavailable? How do we turn Al into repeatable workflows instead of one-off chats?

What the environment includes

Private infrastructure

Local or on-premises compute provides a controlled place
for organizational Al workloads.

Purpose-built applications

Guided assistants turn common work into repeatable
workflows with clearer instructions, guardrails, and review
steps.

Identity and access

Role-aware access helps organizations decide who can
use which tools, knowledge, and capabilities.
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Trusted knowledge

Approved documents, policies, procedures, curriculum, and
expertise can be retrieved as context without tying
knowledge to one model.

Local + optional cloud models

Use efficient local models when they fit the task, while
retaining the option to call selected external models when
appropriate.

Support and lifecycle

Installation, documentation, updates, monitoring, model
changes, and expansion are treated as part of the product
—not afterthoughts.
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A layered architecture

Layer Purpose

Educators, leaders, staff, teams, and approved users interact through task-specific

User & workflow .
experiences.

Application Guided tools encode instructions, prompts, guardrails, and review steps for specific jobs.

Retrieval connects approved local content to the user request while keeping the knowledge

Knowledge layer portable.

Local models provide private capability; optional external models can be selected for tasks

Model & inference that benefit from them.

Authentication, logging, updates, backups, monitoring, and support keep the environment

Operations & control ;
manageable over time.

Education examples

e |EP review and writing support grounded in district-approved references and professional review.

e Curriculum and standards alignment assistants that help educators compare materials against trusted
guidance.

e District knowledge assistants for policies, procedures, handbooks, and internal documentation.

e Leadership and operations tools for recurring communications, planning, feedback, and administrative
workflows.

Designed for control—not lock-in

e The knowledge layer remains separate from any one model.

e The appliance can remain useful when disconnected from external model services.

e Software and content packages can be versioned, signed, and distributed for connected or offline updates.
e Human review remains part of consequential workflows rather than being treated as an optional add-on.

About the company

Al Server Home is an independent technology-development company focused on private Al infrastructure,
local Al deployment, and purpose-built Al applications. In K-12 education, Al Server Home works in
partnership with Leadership Al Plus, combining technology development and engineering with education-
market expertise, relationships, sales, and implementation support.

Technical collaboration with Intel

Al Server Home is working with Intel technologies and Intel engineering resources to evaluate practical local-
Al deployment patterns, including efficient model serving, hardware sizing, reproducible installation, and
OpenVINO/OpenVINO Model Server integration. References to this collaboration describe ongoing technical
work and do not imply certification or endorsement of a specific product configuration.
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Start with the work, then size the technology

A successful deployment starts by identifying the users, knowledge, workflows, privacy boundaries, and expected
concurrency. Hardware and model choices should follow those requirements—not the other way around.

Common deployment patterns

Core knowledge and guided workflows should remain available inside the organization,

Local-first applian ) . o
oca ppliance including during internet outages.

Most work stays local, while approved applications can call a selected external model

Local + selected cloud for specific higher-capability tasks.

Larger environments separate generation, embeddings/document processing, or other

Dedicated workload nodes : .
services so each can scale independently.

Good discovery questions

e Which recurring work would become more useful if Al started with the right instructions and knowledge every
time?

¢ Which information should remain local, and which tasks could appropriately use an external model?

e Who needs access, what should they be allowed to use, and what should require human approval?

e What would a successful 60- to 90-day pilot need to demonstrate?

Learn more

Visit aiserverhome.com to explore the product, architecture, engineering approach, use cases, and
demonstration resources.
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